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Que.1 Differentiate between strategy & policy? Explain the procedure or process of  

           policy formation. 

           j.kuhfr vkSj uhfr ds e/; varj Li’V dhft, A uhfr fuekZ.k dh izfØ;k dks le>kb, A 

 

Que.2 What do you understand by social responsibility of business. Why it is given  

           so importance while formulation of strategy? 

           O;olk; dh lkekftd ftEesnkjh ls vki D;k le>rs gS A uhfr fuekZ.k ds lkFk bls bruk egRo D;ksa  

       fn;k tkrk gS A 

 

Que.3 Explain how BCG model in used for environmental analysis in organizations. Write 

           its pros & cons details? 

          le>kb, fdl izdkj ekMy laxBuks esa I;kZoj.k ds fo”ys’k.k ds fy, iz;ksx fd;k tkrk gS \ lkFk gh blds  

       Qk;ns vkSj uqdlku Hkh fyf[k, \ 

 

Que.4 What do you understand by decision tree analysis? How it is used in effective decision 

           making.  

           fu.kZ; o`{k fo”ys’k.k ls vki D;k le>rs gS \ ,d izHkko”kkyh fu.kZ;u esa bls fdl izdkj mi;ksx fd;k tk  

       ldrk gS A 

 

Que.5 What are the various steps needed for formulation of operational strategy. 

           dk;Zdkyhu ukfr dh rS;kjh esa fufgr fofHkUu pj.k D;k gS A 

 

Que.6 How effective distribution strategy can be used for competitive advantage. 

           fdl izdkj ,d izHkko”kkyh forj.k uhfr dk mi;ksx izfrLi/kkZRed ykHk ikus esa fd;k tk ldrk gS A 

 

Que.7 Explain different level of strategies along with their characteristics in details. 

           fofHkUu Lrj dh uhfr;ksa dks mudh fo”ks’krkvksa ds lkFk le>kb, A 

 

Que.8 Explain the concept of value chain analysis. Also explain the role of communication  

           technology in value chain. 

           xq.k J̀a[kyk fo”ys’k.k dh vo/kkj.kk dks le>kb, A lkFk gh xq.k Jà[kyk esa lapkj rduhd dh Hkwfedk  

       dks le>kb, A 



Que.9 What do you understand by the term core competencies? Write its characteristics also. 

           dsUnzh; ;ksX;rk “kCn ls vkidk D;k rkRi;Z gS A bldh fo”ks’krk,a Hkh crkb, A 

 

Que.10 Who are stake holders differentiate between internal and external stake holders. 

             fgLlsnkj dkSu gksrs gS A ckgjh ,oa Hkhrjh fgLlsnkjksa ds e/; varj Li’V dhft, A  

 

 


